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Document
· Please find enclosed bidding application for the World Archery Congress. 

· This application is for the World Archery member associations (national federations), host cities or local organising committees that are interested in bidding for this World Archery event.

· The bidding organisation understands that the information included within this application is a statement of commitment in what the host organiser is to deliver and to what level, should this application be awarded the event. 

· World Archery will not allow any changes in relation to fees, costs, services or locations unless they can be justified. Furthermore, this application will become an integral part of the organisers agreement. All amounts should be expressed in local currency or as an alternative in EUR or USD. 
1) World Archery Introduction
World Archery is the world governing body for the sport of archery, recognised by and a core sport of the International Olympic Committee (IOC) and International Paralympic Committee (IPC). 

 

World Archery currently consists of 164+ Member Associations (national federations and associations), that are the governing bodies for archery in each country covering the continents of Africa, The Americas, Asia, Europe and Oceania.

 

World Archery serves to promote and regulate archery world-wide through its member associations and in conformity with the Olympic principles. Aims at initiating interpreting the World Archery rules in the organisation of World Championships, World Cups and other international multi sporting events incorporating Archery. World Archery promotes archery through various media channels and sponsors.

 

Archery, a true sport for all, has been part of the Olympic movement since 1900 and has been permanently present in the Olympic Games since 1972. World Archery has staged World Championships since 1931 and has progressively developed to eight disciplines since 1991. There is over 460,000 archers associated with the federation in the world. In 2006, World Archery launched the Archery World Cup circuit consisting of four stages and a final that will host the top 8 men and women in the world that qualify.

 

Although archery is considered a historical/traditional sport, the culture and vision of the World Plan is very much modern and open minded to new ventures.  World Archery is staging its collection of international events at iconic venues and new developing cities around the world, in an effort, to promote both the location and sport, while also providing education and entertainment for spectators.

 
2) World Archery Objectives

· To ensure the Host City and Organising Committee have a positive experience and achieve their goals from hosting an archery event

· Create strong partnerships between the Host City, Organising Committee, National Federation and World Archery

· Present and deliver an archery event that is attractive to sponsors and other investors

· Engage the media and public support

· Generate a positive spectator experience

· Assist the National Federation to grow an ongoing legacy of archery participation at all levels, recreational through to elite level

3) Event Description

The World Archery Congress is a bi-annual event that governs the organization and strategy of World Archery, comprising its member associations, Executive Board and representatives from its permanent committees.

World Archery’s member associations vote on motions, elect individuals to the executive board and committees, recognize achievements through awards and discuss initiatives for the sport around the world. 

The first World Archery Congress was held in Lwow in 1931. Previous hosts have included Beijing, New York, Madrid, Leipzig, Copenhagen, Mexico City and others. 

The congress is combined with the Archery World Cup final or the World Archery Championships.

Key figures:

· Delegations: 

80 - 100
· Attendees:

150-200
· Bed nights:

300 approx.
· Event duration: 

2 days (1.5-day auditorium meeting, 0.5-day group workshops)
· Approximate dates: 
May- October 

· Official elements:
Congress, workshops, executive board meeting
· Unofficial elements:
Welcome cocktail, official dinner, social activities, networking opportunities
4) Host City Opportunities

· Instant economic impact 
· Host international and national tourists

· Accommodation commission

· Food & Beverages commission

· Opportunity for commercial or other activity

· Media and social media coverage

5) Host City Requirements

· Staging fee (CHF 5,000, plus a 25% performance guarantee deposit)
· Venue required: 1 congress hall, workshops rooms, catering hall and accommodation

· Congress hall: minimum 800 m2 auditorium for 350+ persons, executive table with microphones, speaker’s lecturn and presentation stage

· Workshop rooms: minimum 4 break out rooms for 50 persons each, presentation facilities

· Local transportation for officials and World Archery staff

· Accommodation and travel costs for key World Archery staff and officials

· Inspection visit costs, if required

6) Support and services from World Archery
· Deliver video coverage and voting system software
· Accreditation system for participating officials and organising committee personnel

· Online entry system to manage the entries of officials, their accommodation, visa applications etc. 
· Promote the event within the 164+ member associations

· Dedicated media team to develop written and photographic content and news distribution

· Social media activities, Facebook, Instagram, Twitter and YouTube

7) Bid process (what is required)
· Complete all sections in the event bid application and submit electronically in PDF format with any relevant documents.

· Technical visits, if necessary.

· Bidders are allowed to bid for multiple archery events in the same or different years.

8) Submission dates and timelines (4 years before the event)
	January 
	Opening of the bid process

	30 September 
	Bids should be submitted for initial review by the World Archery Secretary General and the Head of Events and Marketing.

	30 November 
	Reviewed bids will be submitted to the World Archery Executive Board for review and evaluation.

	Mid-December 
	All bidders are notified on the outcome on their bid and announcement of the host city


9) Bid Evaluation

The bid evaluation committee consists of the World Archery Secretary General, World Archery Head of Events and Marketing and the World Archery Executive Board Members.

The World Archery Evaluation Committee will evaluate each bid with the following criteria:

1. Location of the event

2. Accommodation facilities and operations such as catering and transportation

3. Realistic budgeting and financial resources

4. Experience of Organising Committee

5. Evidence of engagement and support of the national federation, host city Ministry/Council/Mayor or Government 

10) Contact Details

Mr Thomas Aubert
Email: taubert@archery.sport
Tel: +41 21 614 30 50

World Archery: Avenue de Rhodanie 54, 1007 Lausanne, Switzerland
11) Bid application 

Please complete all the information requested below:

	Name of bidding organisation

	

	Type of bidding organisation 
(i.e. Member Association, Event Company etc.)
	

	Function of bidding organisation
(i.e. event organizer etc.)
	

	Mailing 
Address
	Street Number
	

	
	City
	

	
	Postal/zip code
	

	
	Country
	

	Telephone Number
	

	E-Mail address
	

	Website address
	

	Any other relevant information 
	


	Will the bidding association/ organisation be the organising committee?
	Yes
	No

	If no, who will be the organising committee?



	Is the organizing committee a current and valid World Archery Member Association?
	Yes
	No

	Please list previous events organized by the tournament organization/director.



	Who will be the Active Director or President of the Organising Committee?




	Telephone Number:
	

	E-Mail address:
	


CANDIDATE DETAILS
	Proposed city for the Congress
	

	Official language
	

	Time Zone
	

	Population of the city
	

	Political system and structure or major political issues
	

	Main holidays in the host country
	


ECONOMIC
	Currency
	

	GDP
	

	Annual rate of inflation for the past 5 years
	

	Forecast for each year up to the event
	

	Fluctuation in the currency exchange rates compared to USD, CHF in the past 5 years
	

	Currency used in this bid for pricing (EUR/USD)
	


EVENT DATES
	Proposed Date 

From
	DD
	MM
	YYYY
	Alternative Date

From
	DD
	MM
	YYYY

	
	
	
	
	
	
	
	

	To
	
	
	
	To
	
	
	


Does this date conflict with any known national championship or international World Archery sanctioned tournament?



	Yes:
	No:

	If yes, please list:




Does this date conflict with any other major International event in your county (e.g. World Athletics Championships, football, F1, Multi-Sport Games and/or festival?)
	Yes:
	No:

	If yes, please list:




MOTIVATION FOR HOSTING EVENT
What is the principal motivation for hosting the World Archery Congress?

	


What other major archery and other sporting events has the host city staged in the last 2 years?

	


ACCOMMODATION
Able to cover up to 150 room nights with full board or lunch and/or dinner per diems, provided the area of the congress and official hotel has enough food options, for the World Archery team and Executive Board members. Distribution shall be single rooms for World Archery Staff, a junior suite for the World Archery President and 1st Vice President, double Room for each of the Executive Board Members and World Archery Secretary General.
Accommodation facilities:

For each hotel to be used please provide full details on the hotel. Transportation from the headquarter hotel to the Congress venue should be provided free of charge. For each hotel the current listed price should be mentioned as well as the expected price for the Congress. The invoiced hotel price for the championships cannot be higher than the listed amount for the hotel rooms.

	
	Headquarter Hotel
	Alternate Hotel 1
	Alternate Hotel 2

	Name of Hotel
	
	
	

	Star rating of the hotel 

(e.g. 5, 4, 3 stars)
	
	
	

	Distance from airport to hotel (miles/kilometres)
	
	
	

	Average journey time from airport to hotel
	
	
	

	Distance to congress hall (miles/kilometres)
	
	
	

	Average journey time to congress hall
	
	
	

	How close can event transportation get to the hotel entrance for pick up/drop off? (metres)
	
	
	

	Surrounded area (city, country, quiet) 
	
	
	

	Room Rates
	
	
	

	Single room rate per day
	
	
	

	Junior suite rate per day
	
	
	

	Meals
	
	
	

	Is the cost of meals included
	Breakfast
	Y
	N
	Breakfast
	Y
	N
	Breakfast
	Y
	N

	
	Lunch
	Y
	N
	Lunch
	Y
	N
	Lunch
	Y
	N

	
	Dinner
	Y
	N
	Dinner
	Y
	N
	Dinner
	Y
	N

	If no what is the cost
	
	
	

	Breakfast
	
	
	

	Lunch
	
	
	

	Dinner
	
	
	

	Services and Facilities
	
	
	

	What other services are available in hotel?
	
	
	

	Car Parking Available
	Yes
	
	No
	
	Yes
	
	No
	
	Yes
	
	No
	

	Cost of Car Parking
	Indicate Currency
	Indicate Currency
	Indicate Currency

	
	
	
	

	Internet
	Yes
	
	No
	
	Yes
	
	No
	
	Yes
	
	No
	

	Internet speed
	
	
	
	
	
	
	
	
	
	
	
	

	Internet Costs
	Indicate Currency
	Indicate Currency
	Indicate Currency

	
	
	
	

	Laundry
	Yes
	
	No
	
	Yes
	
	No
	
	Yes
	
	No
	

	Laundry Costs
	Indicate Currency
	Indicate Currency
	Indicate Currency

	
	
	
	


	Has an initial agreement been signed with the hotels or the tourist board having a fixed price for the year of the event?
	Yes
	No

	If no, when will the agreement be signed?
	DD/MM/YYYY


TRANSPORT
Airport

	Name of the closest airport 
	

	Is this an international airport
	

	If yes, please provide the number of countries this airport operates to
	

	If no, please provide the details on the closest international airport to the venue and how transportation will operate between this airport and the host city.
	

	Flight times from major global hubs
	

	Is the airport transfer fee included in the entry
	

	If no, what is the estimated cost for an airport transfer (including both ways)
	

	What type of transportation will be provided from the airport to hotels? 

	

	Is there any visa entry required / for which country
	


Transportation of Congress Participants to Congress Venue
LOC is to organize a two-way airport transfer for all congress attendees. If the congress hall and accommodation are not situated in the same hotel, then 52 seats buses/coaches should be provided to transport all congress delegates.

Please provide a transport schedule for World Archery to review.

Would be ideal for the LOC to have 2-3 cars or 7 seats vehicles should there be need to make any unarranged, last minute journeys. 
CATERING
	Will lunch be provided? And where at:
	Yes:
	No:

	Congress hall
	
	

	Event Hotel
	
	

	Please describe what lunch will be, i.e. hot/cold buffet and how will the various diets be catered for such as allergies, gluten free and religious diets (no pork/halal) etc.



Luncheons
	Rules
	Requirements
	Who provides
	Who pays

	For delegates and others attending Congress, on the two days
	Two buffet lunches.

Hot/cold buffet to accommodate all dietary requirements and allergies.  Tables and chairs provided for a seated lunch.

Duration no longer than 90mins.

Four water, tea/coffee breaks (2 per day). 2nd day optional in afternoon
	OC
	OC

	Bottled water for the congress delegates
	Sealed bottles of water (with and without gas) provided on each congress table at the beginning of each day.
	OC
	OC


CONGRESS VENUE 
The Congress venue is the responsibility of the organisers. Arrangements will be made in cooperation with and the approval of the World Archery Executive Committee (Book 1, App.1, art. 2.1)

	Rules
	Requirements
	Who provides
	Who pays

	Seating facilities

for Executive Board (15 members) at the main table on a raised platform
	1 long table positioned at the front of the congress hall.  

1 microphone per person
	OC
	OC

	Delegates seating arrangement – Theater/classroom arrangement
	Congress room to accommodate up to 250 seats for two day.  Ideally, one table per Member Association that allows a minimum two persons to sit at.
	OC
	OC

	Nameplate for each Executive Board Member
	
	WA
	WA

	Nameplate for each Member Association (using the three letter IOC acronym)
	
	WA
	WA

	
	A lectern on a raised platform with microphone at the front of the congress hall.
	OC
	OC

	
	Two large screens for computer HD 16:9 should be controlled independently (min 3m width), voting system output, and smaller LED TV screen for Executive Board Members.
	OC
	OC

	
	Desks + chairs for WA staff (15 people) and technicians (voting system)
	OC
	OC

	General Layout / Design
	LOC shall submit a draft design of branding and room layout no later than 6 months before the Congress for World Archery comments and approval. 
	OC
	OC


Technical Facilities
Should any other equipment be necessary World Archery will advise the organisers as soon as possible (Book 1, App. 1, art. 2.1.2,)

	Rules
	Requirements
	Who provides
	Who pays

	Microphones
	Lectern microphone, one microphone per Executive Board Member and, between 2-4 wireless/roaming microphones for Member Association questions.
	OC
	OC

	Tape recording facilities
	For recording the congress
	OC
	OC

	
	Voting system, related PC output for screen, technician.
	WA
	WA

	
	IT requirements to be arranged by WA IT technician.
	WA
	WA

	HDMI Cable
	Visual cable from the congress video wall system to the World Archery Event Tool Box.
	OC
	OC


Banner and Flags / Decoration
	Rules
	Requirements
	Who provides
	Who pays

	World Archery Federation flag
	To be hung inside the congress hall.  Location to be decided by World Archery
	WA
	WA

	Member Association National Flags
	Miniature desk flags to be placed on each Member Association table.
	WA
	WA

	
	Flowers, etc…
	OC
	OC


World Archery Offices and Meeting Rooms
	Rules
	Requirements
	Who provides
	Who pays

	Executive Board Meeting
	1 Meeting room for 20 people (Executive Board) on 1 day before Congress from 09:00hrs until 17:00hrs.  Business Meeting style layout, with projector, laptop port (HDMI) and WiFi internet.

Lunch should be provided as well (according to dietary requirement to be communicated to the LOC by World Archery)
	OC
	OC

	Reliable, dedicated Internet
	30 Mb upload and download minimum 
	OC
	OC

	World Archery Office
	8mx4m, lockable room, close to the congress hall for a total of 4 days. 

Availability from 2 days prior to Congress

Photocopier machine / printer should be of high capacity, speed and colour.
6 chairs and 4 tables measuring 1m x 2m
	OC
	OC


Rooms for Small Groups Discussion on World Archery Goals
	Rules
	Requirements
	Who provides
	Who pays

	Minimum 4 meeting rooms, close to the congress hall to conduct workshops with the Member Associations.
	Meeting rooms should be large enough to accommodate between 20-30 people, meeting style arrangement and fully fitted with projector and a flip chart.
	OC
	 OC


Attendance / Accreditation Categories
Note: Accreditation will be provided according to the highest position of the participant. As per Book 1, Appendix 1, Article 2.1, the position of MAs Delegate prevails over the position of WA Permanent Committee Member.

All invitations are made by WA.

	Rules 

(=Accreditation category)
	Requirements

(=Accreditation category)
	Who pays

	World Archery Executive Board
	
	WA

	1 Member Association Voting Delegate
	
	MA

	Member Association up to two Delegates
	
	MA

	CAs with up to two Delegates
	
	CA

	Associate Member (1 representative)
	
	Themselves

	Associate IFs (up to 2 representatives)
	
	Case by case

	Member Association Interpreter
	
	MA

	Permanent Committees Chairpersons
	
	WA

	Permanent Committees Members
	
	Themselves

	World Archery Honorary Presidents and Vice President
	
	WA

	Guest speakers
	
	WA

	Technical personnel and stewards
	Five
	OC

	World Archery Staff
	
	WA

	World Archery Photographers and reporters
	
	WA 

	TV
	
	WA

	World Archery Sponsors
	
	Themselves


Attendance Register / Accreditation System
	Rules
	Requirements
	Who provides
	Who pays

	
	Badges 
	WA 
	WA 

	Welcome desk
	6 tables and chairs at the entrance of the Congress hall
	OC
	OC

	Two stewards
	6 staff
	WA /OC 
	WA / OC


FINANCES

	Budget Sections:

	INCOME/REVENUE
	VIK  (Value In Kind)
	CASH
	Total (indicate currency)

	Hotel revenues
	
	
	

	Catering revenues
	
	
	

	Transport revenues
	
	
	

	Social activities
	
	
	

	Other
	
	
	

	INCOME/REVENUE TOTAL
	
	
	


	OUTGOINGS/EXPENDITURE
	VIK (Value In Kind)
	CASH
	Total (indicate currency)

	Event Staging Fees
	
	
	

	Venue hire
	
	
	

	Accommodation
	
	
	

	Transport
	
	
	

	Catering
	
	
	

	Staff and Volunteer Requirements
	
	
	

	Office Administration and IT
	
	
	

	Security and Access Control
	
	
	

	Logistics
	
	
	

	Event Insurances
	
	
	

	OUTGOINGS/EXPENDITURE TOTAL
	
	
	


LEGAL

	Will the Congress be fully covered with liability insurance supplied by the organiser?
	Yes
	No

	If yes, please explain the coverage:




Note: Liability insurance is to be provided by the organising committee. World Archery will have a general policy that could be at less costs than a separate policy.

	What is the procedure to care for attendees who arrive to the host nation without adequate insurance or have insufficient finances to pay for any medical expenses?

	


	Are there any specific World Archery Member Associations that are restricted to enter the host country?
	Yes
	No

	If yes, please list the countries excluded:




Note: Organisers must permit attendees from all World Archery Member Associations to enter the host nation on equal terms. All World Archery Member Associations mush have the right to use their national or World Archery approved flag and anthem.

SUPPORT DOCUMENTS AND LETTERS

	Please submit the following with the bid application:
	Yes
	No
	Comment

	National Olympic Committee
	
	
	

	National Archery Federation that is a Member Association of World Archery, if it is, the bidding organising committee not a member 
	
	
	

	National Sports Minister
	
	
	

	The host city of the Congress
	
	
	

	A letter from the appropriate government official stating all World Archery Member Associations may enter the country on an equal basis. Also that their national or World Archery approved flag, country name (or World Archery approved association name and anthem may be used at the Championships
	
	
	

	Preliminary budget to stage the Congress according to the enclosed format
	
	
	

	Local Organising Committee Structure chart attached
	
	
	


	I ________________________________________________ hereby warrant on behalf of the 

_________________________________________________________ Association / Organization that the statements made and the information provided in this Bid Application are accurate.
I acknowledge that this Bid Application and the information given herein will be fundamental to the decision by World Archery regarding the award of the Congress. 

Furthermore, I agree that should the World Archery Congress be awarded to the __________________________________________________________ Association / Organization, this Bid Application shall form part of the Organizer Agreement to be concluded between World Archery and the   _______________________________________  Association and that the __________________________ Association will be bound by this warranty and the organizer agreement.

As part of the organizers agreement I confirm the staging fee of 5,000 CHF and the performance guarantee of 25% of the staging fee, which will be reimbursed after the event will be paid to World Archery before the event.

World Archery will require a World Archery approved Technical Delegate to visit the organizing committee to view and approve the site, technical equipment, accommodation, transportation and the organization. The organizer will be responsible for these expenses, up to a total not to exceed 2’500 CHF.
The candidate/LOC agrees that under the World Anti-Doping Code, World Archery reserves the right to cancel any agreement with a LOC if the NADO of the country concerned is declared non-compliant by WADA. World Archery can cancel the agreement without penalty where the relevant country has been ruled ineligible to host the Event. Any amount already paid by the event will be kept by World Archery to cover the costs by World Archery related to the event.




Name of President of Bidding Association/ Organization:
	Name of the President from the bidding organisation


	

	Mailing 

Address
	Street Number
	

	
	City
	

	
	Postal/zip code
	

	
	Country
	

	Telephone Number
	

	E-Mail address
	

	Website address
	

	Any other relevant information 
	


Signature of Bidding Association/Organization President:
	Name of the President from the National Archery Federation that is a World Archery Member Association
	

	Signature of the President
	

	Date:
	DD
	MM
	YYYY
	

	President’s Term of office expiry date
	DD
	MM
	YYYY

	Name of the Secretary General
	

	Signature of the Secretary General 


	

	Name of the Treasure
	

	Signature of the Treasure 


	


Note: Bid applications do not always need to be submitted by a World Archery Member. Host Cities and other organisations can submit a bid application independently, but confirmation would be required of the bid application by the World Archery Member Association. 
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