
Online call with 
member associations
Olympic Solidarity and development

26 April 2023 via Microsoft Teams



Agenda

1. Welcome and general update by the Secretary General

2. Olympic Solidarity programmes
• Technical courses for coaches

• Olympic scholarships for coaches

• DNSS – development of national sports system

• Youth Athlete Development

3. World Archery education calendar 2023/2024

4. World Archery development support programmes

5. Questions and answers
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Welcome by the Secretary General 

Neutral athletes

Executive Board statement status of neutral 

athletes from RUS and BLR was issued.

• Decision on main principles to explore options

• No date confirmed yet

• No specific criteria confirmed yet 
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https://www.worldarchery.sport/news/201154/update-status-neutral-athletes-russia-and-belarus-april-2023


Congress

28 April (this Friday!) is Congress deadline for:

• Nominations 

• 28 open positions, currently 41 candidatures (37% women), list of current officers, 

role descriptions, candidature form.

• Amendments 

• 22 motions and one proposal, amendment form

All documents that are published so far, are available in Document Manager.

Registration: 49 member associations registered, 0 proxies submitted.

Questions and forms to be sent to congress@archery.sport
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https://documents.worldarchery.sport/?doc=6172&inline=1
https://documents.worldarchery.sport/?doc=6144&inline=1
https://documents.worldarchery.sport/?doc=6143&inline=1
https://documents.worldarchery.sport/?doc=6138&inline=1
https://extranet.worldarchery.sport/documents/index.php?dir=1018
https://documents.worldarchery.sport/?doc=6140
https://extranet.worldarchery.sport/documents/?dir=1001
mailto:congress@archery.sport


Olympic Solidarity programmes



Olympic Solidarity: objective

Provide assistance to all NOCs
for athlete development 
programmes, in particular those 
with the greatest needs

Prioritising athlete development, 
training of coaches and sports 
administrators, and promoting 
the Olympic values 

(Olympic charter, rule 5)
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Olympic Solidarity: concept

What is Olympic Solidarity?
https://youtu.be/ahqA6M4UJBw

English – Français – Español
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https://youtu.be/ahqA6M4UJBw
https://youtu.be/ahqA6M4UJBw
https://youtu.be/CDNAIbI0hJY
https://youtu.be/TGlTZ6AOlsI


Olympic Solidarity: 2021-2024 Plan
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Olympic Solidarity: 2021-2024 Plan
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33 
NF

34 
NF

50 
NF

41 
NF

12 
NFTOTAL BUDGET: $ 258.3M



Application: General Procedure
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NOC

Request
(Scholarship, course)

OLYMPIC SOLIDARITY

NATIONAL 
FEDERATION

WORLD 
ARCHERY

Accepted / Refused

CENTRE / 
UNIVERSITY



Project cycle

NOC submits 
online request 

to OS

OS analyses 
request

World Archery 
provides 

technical input 
appoints expert

OS accepts 
/refuses 

signs contract 
with NOC

MA
World 

Archery

Before application Application procedure

Centre

/University
- Selection of participants
- Meet course requirements 

(online courses)
- Preparation of classroom and 

shooting range
- Services (print-outs, meals, 

accommodation, local 
transport, media)

- Expert travel (World Archery)

• Reporting (expert and NOC)
• MA follow-up of participants
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Delivery and follow-up



Entourage and Sport Development clusters
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Technical courses for coaches



Technical courses for coaches

Objective: offer short-term coaches training at 
different levels

- Expand the base of entry-level coaches (coaching 
course level 1)

- Train coaches to acquire intermediate coaching skills 
(coaching course level 2)

- Develop high performance coaching skills (coaching 
course advanced/ level 3)

Target group: open to all NOCs/MAs (priority 
given to those with greatest needs)

• for active coaches

• working in their own country and recognised by 
MA/World Archery

• Actively support the participation of women, 
accounting for a min. 25% of total participants
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Technical courses for coaches

Options available

1. National courses – in collaboration with 
World Archery, may include modules on 
judging and for coaching athletes with 
disabilities

2. Regional courses (limited) – World Archery 
can propose the organisation of regional 
courses for coaches 

3. Courses specifically aimed at female 
coaches only

4. Coach trainer courses (educators’ training),  
and more…
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Technical courses for coaches

Financial conditions: max. 10 courses per NOC per Olympiad. 

Budget for each course on average USD 8,000 - USD 10,000 

Application: must include description of the NF coaching education structure, type of course, list 
of participants, CV of the expert, budget

Timeline and phases: 

3 months1-2 weeks

Course

7-10 days

R
ep

o
rt

2 months
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World Archery coach education system

Level 1 Given by coach trainer World Archery level 1 
Online theory + practical course + evaluation certificate
(jury with 2 coach trainers)

Level 1 In any other conditions than above Diploma of attendance

Level 2 World Archery coaching course level 2 Diploma of attendance

Level 3 World Archery coaching course level 3 Diploma of attendance

• Each member association can decide if to use their own coaching education system (often 
national system for all sports) or to adopt World Archery system and levels

• In case MA has their own system, it is necessary to decide equivalency or if/how World Archery 
courses could be adapted to the system or not.

NB! Education system is being renewed. World Archery has not created certification system for level 2 
and 3 (yet). 
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https://extranet.worldarchery.sport/documents/index.php/?doc=6113&inline=1
https://extranet.worldarchery.sport/documents/index.php/?doc=6113&inline=1
https://extranet.worldarchery.sport/documents/index.php/?doc=6114&inline=1
https://extranet.worldarchery.sport/documents/index.php/?doc=6173


Founded in 2011
800+ archers
High income country
3-4 OS projects so far

Coaching course level 1 
held in 2022 with expert 
Christos Karmoiris 
(GRE/KSA)

Technical courses for coaches
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World Archery Iceland



Experience from World Archery Iceland

Before application:

- Contact your NOC and find the person that 
oversees Olympic Solidarity applications 
there

- NOC will apply for OS grant, not your NF or 
WA

- For success it is important to have good 
communication with NOC

Technical courses for coaches
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Experience from World Archery Iceland

Preparing an application

- Prepare all information as early as 
possible, ideally 6 months in advance

- Contact World Archery for assistance to 
get:

- Recommendation of expert (and check 
availability)

- Course programme template

- Advice or anything in the process

Technical courses for coaches
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Experience from World Archery Iceland
Preparing an application
Template with all information needed to submit, e.g

- How and why did you select this course?
More coaches are needed to ensure that the current athletes and 
clubs have the assistance they need and remain active with the 
sport, and to provide the base for future development.
- Materials available for practical / technical sessions and 

online modules
We rent the facilities and equipment for the practical course. The 
facility is a fully equipped archery centre that is also tailor made 
for this type of seminars
- What is your archery coaching education structure in your 

country ?
We use the NOC coaching education and World Archery coaching 
education system for the archery specific education with 3 levels
- Does your NF have a database for the follow up of active 

coaches?
Yes, we have an excel document in the shared storage of the 
archery federation for all the individuals that have sat coaching 
seminars within our federation.

Technical courses for coaches

Online call with MAs, 26 April 2023



Experience from World Archery 
Iceland

Organisation of the course

- Prioritise participants that are 
currently actively 
instructing/coaching in clubs.

- Make sure the expert will be well 
taken care of (accommodation, food, 
transport) 

- Keep the archery range and 
classroom close to save time (same 
location preferably)

Technical courses for coaches
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Olympic scholarships for coaches



Olympic scholarships for coaches

Target group: 
• Coaches officially recognised by 

MA/World Archery (profile in World 
Archery extranet!)

• with active records and experience 
(for level 2 or 3 coaches)

• with ability to transfer knowledge 
to develop archery

Gender equity. At least 1-2 female 
candidatures/quadrennia

Objective: allow coaches to benefit from continuous high-level training and acquire 
experience and know-how abroad, not in the home country
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Olympic scholarships for coaches

Options available

1. Sports sciences training at a higher level sports 
centre or university, and obtain a diploma or 
certificate

The main centres are: 
• Centro de Alto Rendimiento CAR – Barcelona (ESP)

• ICECP – United States Olympic and Paralympic 

Committee /  University of Delaware (USA) 

• PAISAC – Montreal (CAN) and Lausanne (SUI)

• Sports Academy Lausanne – Lausanne (SUI)

• University of Physical Education – Budapest (HUN)
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https://eurecat.org/es/el-centro-de-alto-rendimiento-de-sant-cugat-innova-con-eurecat-en-la-creacion-de-una-plataforma-de-formacion-a-distancia/
https://www1.udel.edu/ICECP/index.html
https://paisac.org/language/en/home/
http://www.sportsacademylausanne.ch/
https://tf.hu/en/students/future-students/international-coaching-course


Olympic scholarships for coaches

Options available

2. Sport-specific training programme in an 
international/continental/regional centre 
(e.g. WAEC)

3. Tailor-made training in locations other than 
those indicated by OS if they provide content 
that is better adapted to the needs of coaches

Financial conditions 

- NOC to get 1-2 scholarships per year

- All costs covered (transport, accommodation, 
meals, course fee, insurance if needed)
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Process

Candidature 

• Mandatory NOC/MA contacts 
centre/World Archery for pre-
admission of the candidate

• NOC submits application to OS min. 
2 months prior to the training

Analysis and approval

• OS contacts World Archery and the 
centre for technical advice

• OS approves/refuses and signs 
tripartite contract NOC-coach-centre

Monitoring and control

• Coach and centre provide reporting 
documents (within 2 months)

Olympic scholarships for coaches
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Olympic scholarships for coaches

Experience from Pakistan and 
Uganda
(Sports sciences training - ICECP )

• October 2020 – April 2023

• Pakistan: Coaches education 
programme

• Uganda: Grassroot 
development: archery toolkit 
guide for PE classes (graduated 
with honours)
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Experience from Guinea
(Sports sciences training - PAISAC)
Founded in 2006, 150 archers, low income country group, 4 
OS projects so far

- First archery coach to be admitted in the 
programme

- NOC suggested to apply
- NF is very active and has good relationships with 

NOC
- Selection of candidate based on experience, 

capacity and availability
- Coach certified CCL1
- Currently in online phase (time consuming)
- Only best candidates are invited to in-person 

module

Olympic scholarships for coaches
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Sports-specific training 
programme – Excellence 
Centre in Lausanne
Resident coach programme 2023

Six-weeks (max. 5 coaches/group)

Group 1: basic level

Group 2: intermediate-advanced

• Coaching courses (level 1 or 3 and 
level 2, depending on the group)

• Coaches will take an active part in 
activities organised in the Centre

• 180+ hours of education and 
practice 

Olympic scholarships for coaches
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https://extranet.worldarchery.sport/documents/index.php/?doc=5919&inline=1


Development of National Sports System (DNSS)



Development of National Sports System

Objective: to improve the basic coach education 
system through a medium/long-term action plan

Target group: NOC/MAs with basic sports structures, 
weak training systems, potential for improvement

Two options available: 

1. Standard option - Sport-based project

2. Short-term pre-visit
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Development of National Sports System

Standard option

Topics (according to the need)

• In-depth analysis of existing system by IF expert

• Define a realistic action plan and objectives

NB! Not for hiring coach for national team or only 
organising coaching courses

• action plan for coaching 
and education programme 
(courses for coaches)

• initiatives for grassroots 
development 

• training, competition and 
national team selection
systems

• elite training programme

• monitoring system for 
athletes/coaches/judges

• Improve good 
governance policies, 
capacity building and MA 
management 
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Development of National Sports System

Standard option 

Timelines and project phases

Launch
intermediate 

evaluation 
Final 

evaluation

3 months1-2 months 10 months

R
ep

o
rt

s

2-3 weeks 2-3 weeks 2-3 weeks

2 months1-2 months
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Please be prepared that it will take time to coordinate everything: application must arrive OS at least 3 
months prior to the start of the project



Financial conditions

• Budget for each project USD 25,000 – 30,000 
(includes costs of expert)

• One project per year and per NOC

Development of National Sports System

• description of sport 
system structure

• SWOT

• SMART objectives

• deliverables

• detailed action plan

• detailed budget 
proposal

Standard option

Application
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Development of National Sports System

Standard option 

Experience from Uganda
Founded in 1987, 90 archers, low income country group, 
4 OS grants so far

• NOC support – visit of Pascal Colmaire to NOC 
Uganda in 2019

• Application 2022 – review by WA, improved 
SWOT, objectives and action plan, added 
equipment request

• 1st visit March 2023 – partnerships, selection of 
coaches, strategy review
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Development of National Sports System

Standard option 

Experience from Uganda

• Online follow-up to finalize strategy, 
constitution review

• Purchase of equipment

• 2nd visit – tailored made coaching courses, 
implement WA beginner award programme, 
shooting day, concrete archery promotion 
action (video)

• 3rd visit – judges course, training camp, 
shooting day, wrap up and project closure
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Development of National Sports System

Standard option 

Experience from Uganda

“There are 31 national federations that also want to 
benefit from OS programmes…we had to keep on 
requesting for it till we got it. It is very competitive and 
we tried all our efforts to get it in a competitive way, also 
we are in good books with our NOC”

Coming soon: 

- Malawi (grassroot development)

- El Salvador (high level programme)
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Development of National Sports System

Short-term pre-visit option

Objective: short-term pre-visit for self-assessment of a sport 
systems and develop an action plan

Target group: NOCs with the greatest needs 

Characteristics
• Conducted by an IF-accredited expert 
• On site or online

Expected output: identify strategies, timelines and 
deliverables and preparation for apply to the DNSS standard 
option

Financial conditions
• Total cost of the mission may vary drastically (online and/or 

on site) and will be approved on a case-by-case basis

Online call with MAs, 26 April 2023



Youth Athlete Development



Youth Athlete Development

Youth Continental Training Camp
• Organised and announced by World 

Archery and continental associations
• For athletes and their coaches (3 max.)
• Criteria:

• NOC with 50< athletes in last Olympics
• Athlete under the age of 23 years
• Minimum score required
• Gender balance

• More information will be provided soon 
for camps in 2023/2024 (Africa, 
Americas, Asia, Europe and Oceania)

• Costs during the camp covered and/or 
partly flights
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https://youtu.be/8Nz7cDRyg8s

https://youtu.be/8Nz7cDRyg8s


World Archery education calendar 2023/2024



World Archery education calendar 2023/2024

Online call with MAs, 26 April 2023https://www.worldarcherycentre.org/seminars

https://www.worldarcherycentre.org/seminars
https://www.worldarcherycentre.org/seminars


World Archery development support programmes



Education and development projects  
• Travel and expert’s fee covered, but MA bear costs on site, or

• Fully online sessions to develop policies/systems

Available in 9 areas
1. Coach education (for MA with no NOC/refused request)

2. Judge education

3. Performance

4. Para archery

5. Compound

6. Competitions

7. Result Management

8. Media and broadcast

9. Financial management

Applications will be open September-October 2023 for 

implementation in 2024

Knowledge Sharing Programme
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Support on a one-time basis

Three levels of equipment:

1. Beginner kit: 12 sets of entry level bows and 

arrows with accessories.

2. Intermediate kit: five sets of recreational-level 

competition bows and arrows.

3. Advanced kit: two sets of elite-level competition 

bows and arrows.

Applications will be open July-August for shipping  

early 2024.

Equipment support programme
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Questions raised before the call

1. Is it possible for a visual impaired athlete to apply for the OS Athlete 
Programme?
Unfortunately not. Approach your NPC to explore available possibilities. Useful links: IPC Agitos 
Foundation ; IPC Grant Support Programme. This must be done through your NPC

2. Where are the OS guidelines published? Who to contact?

Published in our documents manager here

Contact World Archery member services coordinator cviscarra@archery.sport

3. Is it possible to apply for OS scholarship to send one of our coaches to World 
Archery coaching course in Lausanne?
Yes, but only for World Archery resident coach programme (6-weeks) which is a longer study 
programme, not just attending one course.

4. How can we get a World Archery coaching course in our country? 

(question raised by NAM, GUY, PNG)
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https://www.paralympic.org/agitos-foundation
https://www.paralympic.org/agitos-foundation
https://www.paralympic.org/grant-support-programme
https://extranet.worldarchery.sport/documents/index.php?dir=821
mailto:cviscarra@archery.sport


Key takeaways

Olympic Solidarity

• Maintain good relationships with your NOC as applications are only through 
NOC

• Always inform/consult World Archery before applying

• Anticipate deadlines!

• Applying does not guarantee that you will get the funds. Limited number of 
projects funded per NOC and archery competes with all other Olympic sports

• Submit a consistent application

• Consider gender balance and online learning in your proposal/application

• Carefully check criteria before applying
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Thank you – Merci - Gracias
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